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Government'’s
view of
biosecurity

* Unique ecology

* C(lean / green market image

* Agriculture, fisheries and forestry (2011-12 estimates)
* gross value of production $53.3 billion
* ~70% of agricultural production is exported
* value of agricultural exports $38.4 billion

* Influential primary production sector
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» Evidence connecting:

Overall consequence rating of pest or disease agent entry, establishment and spread

* viable pest/disease
e susceptible hosts
* conducive environment
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Pest risk analysis
key knowledge on pests/diseases

* Pathways and pests
* Likelihood to:

* enter
» establish
* spread

* Consequences

 ‘Measures’, if risk exceeds
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1. Realistically, what do
you think the lowest
plausible value is?

N

3-step question format...

2. Realistically, what do
you think the highest
plausible value is?

S W—

3. Realistically, what is your best
estimate?
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Gotd Brand Software And a supporting cast of thousands....
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Will Australia sell uranium...?
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Online elicitation tool
...Virtual Panels
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US: 2 groups
. College: 3 groups
The Intelligence Game

How to Play Question Format Background Our Publications Help Admin

The Question List

News

Jul 23, 2012 You'll notice a few minor changes this month. Frst one question from last month has now become a continuous
questicn and t will stay open until 'S rescived. We will prompt you twice a month to revist i, but feel free to update your
answer 3y time you bke. Second, your username will now be displayed on the graphs to other users in your group and you
can change your usérname whenever you dke (f you wish to update £ 'visa the My Profie page),

Continuous Questions

These are questions that are always open for you 10 answer (until resolved)

Wil Japan offcally become 3 member of the Trans-Pacf Partnership before 1 Apnl 20137

Status Open {:)

This Month's Questions  Printthes Moeth's Quostons

All rounds completed. View results by chckmg guestions below

Will the Pale<tmuan group lslamic Jihad sugadicantly wolste s cease-fire with lsrael before 20 September 20127

)
iy
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Average performance (cumulative gain over ULinOp)

PDM PDM PDM
70 +37% +31% -18%
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Calibration curve: untranstormed responses
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Relying on individuals...

« overconfidence, hindsight bias

« framing

« availability bias

» reference group, base rate neglect

« using the person who (everyone believes) knows the most: the status
effect

* undetected linguistic uncertainty

Relying on naive groups...

* naive guestion formulation: linguistic uncertainty
* unstructured discussion

« dominance, group-think

« common data sources / lack of independence

« uniformity in context, culture, styles of reasoning
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Ask individuals to...
« Consider counter-arguments

« Answer the same question in different ways (lowest, highest, most likely)
* Indicate confidence

« Examine estimates made by other people (feedback)

* Revise original estimates after feedback

« Anticipate issues with conditional probabilities, base rates, ...

Then, don'’t rely on individuals...
« Discuss guestions to eliminate linguistic uncertainty

« Make groups diverse—age, gender, background and cognitive style
* Encourage groups to discuss and revise guestion meaning
* Avoid group think— Delphi / independent data / anonymity in judgments
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1319

Will Russia file a formal World Trade Organization (WTO)
anti-dumping dispute against the European Union (EU)
before 31 March 20147
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1220

Will Chinese armed forces or maritime law enforcement forces attempt to interdict or make
physical contact with at least one U.S. government naval vessel or airplane or Japanese government
naval vessel or airplane that it claims is in its territorial waters or airspace, before 1 May 20147
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1269

Will the Organization for the Prohibition of Chemical Weapons (OPCW) complete its initial on-site
inspections of Syria's declared chemical weapons sites before 1 December 20137

—TGJ
1- Outcome =1 | ® Delphi groups
0.9 -
0.8 -
0.7 -
0.6 -
0.5 -
0.4 -
0.3 -
0.2 -
0.1 -

0 T T T T T 1
18/09/2013  25/09/2013  02/10/2013  09/10/2013  16/10/2013  23/10/2013  30/10/2013

’
*

Predicted probability




